Board Meeting Review

TheAuthority Board of Directorsmet on July
11 for itsquarterly mesting. Followingisa
summary of thereportsand actions.

General Business:

Notary Public Mike Smith, who servesas
communicationsdirector for theClerks
Authority, administered the oath of officeto
new board members, David Burgeand Mike
Johnson.

Theminutesof theApril 11, 2007 and the
June 26, 2007 board meetingswere pre-
sented and approved.

A motion was madethat when aprojectis
approved by the board, the specific funds
designated for that project would bere-
flected asreserved and restricted for that
particular project. The motion was approved.

GregMorgan, withMauldin & Jenkins,
provided areview of financial reports. Mr.
Morgan stated that the balance sheet reflects
anincreasein net cashwhichisdirectly
related to theimpending cost of extending the
Historical Deed Project back to the begin-
ning of 1990.

Project Updates:

» UCCProject: Thenumber of filingshas
remained stabl e at approximately 20,000
filingsper month.

= 1992 Historical Deed Project: The
datafromtheprojectisbeingheldina

gueue, or quarantined, until quality checks
arecompleted. After the quality control

checks, thedataisrel eased to thewebsite. As
of January 1, 2008, all indexers must passthe
certification test devel oped by theAuthority in
order toindex historical data. Indexing stan-
dardsfor historical datamust befollowed just
asfor datafrom 1999 forward.

» Carbon Sequestration Project: In
conjunctionwith the GeorgiaForestry Com-
mission, theAuthority I T Saff hasdevel oped
anonlineapplication at anew website,
www.gacarbon.org. Thefeestructurewas
previoudly approved by theBoard andis
stated onthewebsite.

» DataArchival Project: TheAuthorityis
offering an archiving optionto clerkswhereby
any electronic record deemed necessary for
backup by the clerk would be archived by the
Authority. Thearchived dataisbacked up
twiceand stored offsiteasan additional
security measureto ensurethat the dataissafe
and readily availableif needed by theclerk.
Mr. Lawler thanked theAuthority staff and all
involved for the creation and implementation
of the DataArchival Project.

Finesand FeesDivision:

John Earle presented areport on the Fines
and FeesDivision gtating that fund revenues
for POPIDF-A have shown growth thisyear
and are expected to continueto increase.
Overall fund receiptshave also increased due
totraining effortsand the court review process
ingtituted early in 2007.
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Currently, there are twenty-two courtsmore
than sixty daysddinquent inreporting and
remitting court finesand fees.

The court review processwasdeveloped to
givesomelevd of assurancethat individual
courtsarefollowing proper procedures and
rulesset forthinrelation to the collection and
remittance of court finesand fees. Almost
90% of the courts have been reviewed to
date.

Mr. Earleintroduced anew member of the
Finesand Feesstaff, DonnaBorkowsky.

Training:

Anupdate ontheAuthority’straining efforts
wasgiven. Trainingisavailableintheareasof
Finesand Fees, UCC, Notary, Deed | ndex-
ingand TPO. Trainingisavailableinclass-
room settings, online and one-on-one.
Marketing effortswill bemadetoincrease
participationintraining classes.

Palicy on FreeAccounts:

A motionto establishapolicy governing free
accountsor free accessto the GSCCCA
search indiceswas made. In-county free
account holderswill only beallowed to print
document imagesinthat particular county.
Thereisa“law enforcement” exemptionto
alow law enforcement theability to print
imagesoutsdetheir particular county. The
motion was approved unanimoudly by the
board.

Removal/Blocking of SSNs:

A request was madefor board policy to
govern requestsfromthegenera public
regarding theremoval/blocking of socia
security numbers contained on UCC docu-
mentsfiled prior to Nov. 1, 2006 so they
would not be displayed onthe GSCCCA
website. Thenumber of requestsisincreasing

every month amid public concernsof SSN/
FEINsbeing readily available onthewebsite.

TheAuthority staff recommended that a
policy beestablished to handletherequests
onacase-by-casebasis. Thispolicy would
provide recourseto those concerned about
SSNS/FEINs being displayed. A proposal
was made that the board adopt atemporary
policy alowing staff to handlerequestsona
case-by-casebasis. Additionally, theAuthor-
ity staff was asked to explorean automatic
redaction software solution and report to the
board itsfindingsat the next board meeting.
The motionwasapproved unanimoudy by
theboard. m

Total Images in System
(At end of Fiscal Year 2006-2007)

Deed 132,040,379
Lien 3,871,176
Plat 411,581
UCC: 4,949,822
PT61: 1,547,344

New Images Added
(During Fiscal Year 2006-2007)

Deed 15,946,499
Lien 1,288,207
Plat 411,581
ucc 320,994
PT61 568,480




GSCCCA Update

Court Fee Vendor

Software Review

Inan effort to provide greater comfort to
third-party usersand othersincluding
beneficiariesof certain court feesremitted
and reported to the GSCCCA, the staff has
undertakentheinitiativeof reviewing some
of thelarger suppliersof court fee account-
ing software used by the courtsin
Georgia. Theprimary purposeof the
review istoinsurethat the vendor’sac-
counting software accurately accountsfor
certain satutory feesespecialy intermsof
their disbursement in accordancewiththe
applicablepriority schedule. Thevendor
programsthat have been reviewed to
date supply their product to approximately
65% of the courtswho use asoftware

program.

Asacourtesy to vendorsand courts,
GSCCCA providesalist of vendor pro-
gramsthat have been successfully reviewed
ontheFinesand Feeswebsitelocated at
www.courttrax.org. Thelisting of vendors
onthissiteisfor informationa purposes
only, doesnot constitute an endorsement or
certification by GSCCCA to any extent,
and should not be construed to comment in
any way onthevendorsthat are not

listed. Courtsshould maketheir own
independent determination regarding an
appropriate vendor based on their needs
and circumstances. =

Authority Accomplishments
TheAuthority recently completed another busy
and successful year. Following areafew of the
many milestonesand accomplishmentsfrom
the 2006-2007 fiscal year:

» Hadover 1.3billionhitstoAuthority
website, a58%increasein hitsover the
previousyear

» Increased subscribersto 12,588, a30%
increasefrom last fiscal year

» Answered 20,553 callsthrough HelpDesk
(answer rate exeeded industry standard)

» Visited 89 countiesand municipdities

» Conducted 32 training classes

» Developed acourt online Finesand Fees
training moduleand an onlineNotary Public
training course

» Worked with the GeorgiaForestry Com-
mission to devel op the Carbon Sequestration
Registry

» Deveoped andimplemented the Data
Archival Project Plan

» Ordered, processed and shipped 1,469
pieces of new equipment

» Indexed 246,206 UCCs

» Conducted 12,444 Certified Searches

» Issued 27,826 apostilles

» Madenumerous network, application and
system enhancementsand improvements

Cadll theAuthority officeif youwould liketo
receiveafull 2006-2007 Accomplishments
Report. =

Need Training?
Too busy to driveto aworkshop but need training. Take advantage of the
Authority'stwo onlinetraining courses. “Introduction to I ndexing Sandar ds’ and
“Fines& FeesTraining.” TheAuthority will soon introduce an online coursefor
notaries public aswell asacoursefor superior court personnel working inthe notary
public area. Contact Rachel Riceat 404.327.9058, ext. 1010 for moreinformation.
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Authority Provides Training Around the State

TheAuthority recently heldaNotary OnlineTraining classin
Bremen.The classwastaught by Richard McPhaul, amember of
theAuthority'sI T staff. Pictured fromIeft toright: Gail Chandler,
Paulding Superior Deputy Clerk; Richard McPhaul, GSCCCA,;
SandraHubbard, Douglas Superior; LucindaL awrence, Douglas
Superior; RhondaPayne, Douglas Superior; TrevaShelton, Clerk
of Superior Court of Paulding County; Rachel Rice, Training
Coordinator, GSCCCA ; Mike Smith, Communications Director,
GSCCCA.




